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23-24 Budget
Enrollment History - Budget to Actual
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23-24 Budget
Historical Fund Balance/FB as a % of Expenditures
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Revenues by Source
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23-24 Budget
General Fund - Revenues by Source
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23-24 Budget

General Fund - Revenues by Source
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23-24 Budget
General Fund - Apportionment History
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23-24 Budget

21-22 Actual, 22-23 Budget and 23-24 Budget Comparison -

LOCAL

Taxes 55,550,565 25,501,317 52,745 8533 (53,151,684) (53.4%)
Support Mon-Tax 53086 D54 TO05,065 oS53 08T 163,922 23.29%
TOTAL LOCAL 55,987,519 56,606,382 53,618,620 (52,987,7T62) {45.2%)
STATE
General Purpose 20,775,633 S22 401,852 22,538,917 S137,025 0.6%
Special Purpose 210,851,362 11,794 6873 13,337,038 1,542 365 13.1%
TOTAL STATE 531,626,995 534,196,565 535,875,955 51,679,390 4.9%
FEDERAL
General Purpose 58,205 =0 =0 =0
Special Purpose 54,812,188 4 812, 488 4 481,341 [331,14T) (6. 9%)
TOTAL FEDERAL 54,820,482 54,812,488 54,481,341 [5331,147) (6. 9%)
OTHER
Other Districts 933 488 31,386,799 21,118,481 [$268,318) (79.3%)
Other Entities 108,669 80,000 37,000 (23,000 ) (38.3%)
Other Revenues o o o o
Other Financing 1] 1] 1] 1]
TOTAL OTHER 51,042 157 51,446,799 51,155,481 (5291,318) (20, 7%)
TOTAL REVENUE 543,477,152 547,062,234 545,131,397 (51,930,837) (4. T%)

21-22 ACTUAL

Revenues

22-23 BUDGET

23-24 PROPOSED

CHANGE

22 23TO 23-24 % 22-23TO 23-24
% CHANGE

Slide shows year to year budget comparison of revenues. Large decrease in local taxes due to lost levy revenue. Local Non-Tax increase of WCC fees, Food
and investment earnings (increase of $80,000). State Special Purpose increases in Special Education and Transportation (ncrease of $1.4M from 22-23).
Purpose includes decrease in ESSER funds and $75,000 decrease in Title One. Decrease from Other Districts for KWRL unfunded. Also, the majority o
Partners in Transition program have been from LaCenter. For 23-24, more students are estimated to be from Woodland, so less will be billed to La!
program. Decreased revenues from Other Entities includes funds from the ESD for the BEST new teacher mentoring program. Funding is based o
are new to the teaching program. We will have much fewer new teachers this year then in the past few years, resulting in less funds.




23-24 Budget - Detailed Revenue Comparison
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23-24 Budget
Expenditure Comparison - By Object

22-23T023-24 22-2370 23-
Ly -ff : ----ﬁ Ir [-u rj-f t t 5
1-22 ACTUAL 22-23 BUDGET 24 PROPOSED §CHANGE  24% CHANGE

Salaries 524 305542 $27 555 652 $26,870,151 ($685,201) (2.9%)
Benefits 10541413 12,177 256 11,004 276 (1,172,980) (9 6%)
Supplies 52,686,190 2,928 404 52,794 579 ($133,829) (4.6%)

Senvices 4743369 4,836,485 4,397 348 (439137) (9.1%)
Travel 94 444 65,900 58,500 (7.400) (11.2%)
Capital Outlay 73072 0 603,000 603,000 100.0%

TOTAL EXPENDITURES $42,444,030 $47,563,697 $45,729.854  ($1,833,843) (39%)

Slide shows changes from budget year to budget year. Decreases in salaries and benefits due to cuts to classified and certificated staff. The Benefit d
due to the certificated retirement percentage dropping from 14.8% to 9.8% (34% decrease). Decrease in supplies due to cuts to building budgets, tec
curriculum purchases. Purchased Services decreased as we are sending less special educations students out of district (decrease of $300,000) com
decreases for software (Forecast5). Travel decreases due to levy reduction cuts. Capital Outlay is budgeted for the remaining HVAC projects t
These are offset by Federal (ESSER) revenue. These revenues and expenditures will be transferred to the CPF, but serve to add capacity in th



23-24 Budget
General Fund Expenditures - % of Total by Object

Expenditure Allocation by Object
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Salaries and benefits account for 83% of total expenditures.
from 84% last year, due to decreased staffing.




23-24 Budget
Expenditure Comparison - By Category

e . 22231023248 22.23T023-4
21-22 AC 22-23 BUDG 23-2 OPOS
21-22 ACTUAL 22-23 BUDGET ' 23-24 PROPOSED CHANGE % CHANGE

EXPENDITURES

Reqular Instruction 519,160 899 520,600 515 518,518 371 (52,082 144) (10.1%)
Federal Special Purpose Funding 1,819,916 203172 1,995,325 (35,847) (1.8%)
Special Education Instruction 5,152 196 6,214,669 6,401,042 186,373 3.0%
Vocational Education Instruction 765,123 780,731 891,217 60 436 7.6%

Skills Center Instruction 0 0 0 0
Compensatory Education Instruction 2,065 487 2115867 1,933,739 (182 128) (6 6%)
Other Instructional Programs 123,931 597085 578,023 (18,062) (3.2%)
Community Senvices 630,784 h86,a50 647,089 60439 10.3%
Support Senvices 12,725,604 14,627,008 14,805,048 178,040 1.2%
TOTAL EXPENDITURES $42,444,030 $47 563,697 $45,729,854 ($1,833,843) (3.9%)

Almost all programs are decreased due to salary and benefit cuts. Regular Instruction decrease is higher because some staff that were previously in Basic
moved to Federal (ESSER) funds. In past years some of these funds were used for professional development, technology and curriculum materials. Comp,
Education decreases due to decreases in Title One and the loss of TEAM High Poverty LAP funding and classified funding decreases in the ML program).
Education expenditures did not take the hit that the other programs took with the levy reductions as we are required to provide the level of service
student IEP’s.



23-24 Budget - Expenditures by Activity

22-23 BUDGET 23-24 BUDGET $ DIFF % DIFF NOTES
BOARD OF DIRECTORS 153,000 182,350 29,350 19.2% Election/Audit increases

SUPERINTENDENT'S OFFICE 480 690 428 288 (61,402 -12.5% DO Secretary/software decrease
BLISINESS OFFICE 484 455 465,825 (18,630 -3.8% OT/software decreases
HUMAN RESOURCES 268,061 224 248 (43,813) -16.3% Office services decrease
COMMUNICATIONS 65,000 32,500 (32,500 -50.0% Lewy reduction, half contract
SUPERVISION 1,275,661 1,013,550 [262,071) -20.5% Elem Deans/Sec Inst Coach Dec
MEDIA/LEARNING RES 327417 300,865 (26,552 -8.1% Budget cut, classified reductions
PRINCIPAL'S OFFICE 2,148 935 2,280,684 131,748 6.1% Zalary and benefit increases
GUIDANCE - COUNSELING 1,038,883 1232 308 185,425 12.6% Class staff accounting changes
SAFETY 78,653 52,046 (25,707 -32.7% Reduction WHS Security position
HEALTH/PSYCH 1,346,057 1,315,837 (30,220 -2.2%

Cert/Class reductions, Running Start, Sped
TEACHING 24 534 577 22,462,166 (2,072,411} -B4% outside placement decreases
EXTRACURRICULAR 703,203 383,316 [315,887) -45 5% Cut WHS transp, cut WMS athletics
FROF DEVELOPMENT 820,776 711,684 (109,092 -13.3% Cert retirement dec, less staff for state FD
CURRICULUIM 331,936 266,621 |65,315) -19.7% LRA update to est enr, staff dec
FOOD SERVICE 1344 B55 1 289,696 (55,159 -4 1% Staff decrease, Contract decrease
OPERATING BUSES 7.562,100 B3BB D24 B25,024 10.9% Staff and MS0C inflation inc
MAINTENANCE/CUSTODIAL 2,565,366 2,168,358 (397,008) -15.5% Staff decreases
MAINT - ESSER HVAC PROJ - 602,000 602,000 100.0% HVAC projects
UTILITIES/SECURITY/INSURANCE 1,022,600 1,006,600 74,000 7.2%
TECHNOLOGY 769,200 613,438 {155,762) -20.2% 5taff decrease, tech purch decrease
PRINT/MP/PUB ACT 230,064 210,102 (19,962 -8.7%

TRANSFER TO CPF/DSF/TVF 118,265 119,070 805 0.7%
TOTAL EXPENDITURES 47 678,754 45840516 (1,838,238)




23-24 Budget
Uses of Levy/Enrichment Funds

Expenditure Type Enrichment Funds Enrichment Funds
2022-2023 2023-2024

Certificated Salaries $ 518,000 S 302,000

Classified Salaries $ 1,422,000 $ 1,160,000
Administrator Salaries S 454,000 S 336,000
Benefits $ 1,125,000 S 613,000

MSOC (Mat’l/Supplies/Op Costs)

$ 250,000 5(415,000)*
Extracurricular S 703,000 S 383,000
Special Education S 970,000 S 672,000
WCC S 74,000 S 55,000
Food Service S 0 S 95,000
To/From Transportation S 470,000 S 325,600
KWRL Bus Purchase S 118,000 S 119,000
Total S 6,104,000 S 3,645,600

** - |If district is overfunded for MSOC’s, must state how this will improve student
achievement. The district has made the decision to provide classroom staff inste
MSOC’s. We feel this will have a more profound impact on student achievemen




23-24 Budget
ation & Food S

- $1,208,654
$1,167,822
$1,344,584
$1,289,696
. i
- = Expenditures m® Revenues A L = Expenditures ® Revenues
Revenues only include the state-funded ) : )
revenues. We also receive payments from 23-24 Food Service cost is approximat
the other districts. Woodland’s portion of with the previous year budgeted cg
KWRL for 23-24 is $399,500 plus $119,070 for received 585,000 Supply Chain re
bus purchases (5100,000 less than 22-23 estimated to get $36,000 in 2

budget).



23-24 Budget
Before and After School Care

For many years, the WCC programs have provided opportunitit
parents and students in a small community without many da
options for families.

The programs served about 120 families throughout the year &
and North Fork. They also provide summer care at Columbia.

The WCC program is licensed by the state and able to provide
low-income families.

Daycare programs are budgeted to run at a loss of $55,000 for 23
comparison with $79,000 in 22-23). Part of the levy reduction plz
that WCC would be self-supporting. Missy and | will be working tog
to develop a plan for increasing revenues (higher registration and
rates) and decreased staffing costs to drop this number.



23-24 Budget

Staff Changes
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Certificated Staff Detail

23-24 Budget

PROGRAM 22-23 BUDGET 23-24BUDGET DIFFERENCE EXPLANATION
BASICED 132.95 122.61 {10.34)
ADMINISTRATORS 8.25 8.00 (0.25) Reassign Asst Supt to bldg Princ
DISTRICT 1.00 1.00 -
CES (Inc ESSER Funded) 27.33 21.04 (6.29) Less 5 classroom, .53 Specialist, .57 Dean/couns
NFES (Inc ESSER Funded) 29.33 28.40 (0.93) LessTK, Less Dean, add 1 classroom
WMS (Inc ESSER Funded) 34.50 33.70 (0.80) Less Social Studies, Reassignments
WHS (Inc ESSER Funded) 29.30 27.10 (2.20) Less.555, .6 Inst Coaches, Reassignment CTE/AD
Yale (Inc ESSER Funded) 3.24 3.37 0.13
ALTERNATIVEED 4.63 3.62 (1.01) Less 1.0 TEAM
SPECIALED 24.32 24.26 (0.06)
CTE- WHS 3.60 3.60 -
CTE- WMS 0.65 0.65 -
TITLE ONE 2.60 2.00 (0.60) Reassign, less .6 Inst Coach
LAP 3.40 3.50 0.10
STATE BILINGUAL 4,00 4.00 -
HIGHLY CAPABLE 0.33 0.33 -
DISTRICTWIDE SUPPORT 1.00 1.00 -
TOTAL CERT/ADMIN STAFF 177.48 165.57 {11.91)




23-24 Budget
Classified Staff Detail (See Next Slide for Explanation of Changes)

PROGRAM 22-23 BUDGET 23-24 BUDGET DIFFERENCE
PARAS/PGM SPECIALISTS 66.24 54.08 (12.16)
BEA 13.27 468 (8.59)
SECURITY 0.69 - (0.69)
ESSER 2.92 476 1.84
SPED 33.92 33.19 (0.73)
LAP 5.93 5.25 (0.68)
TITLE ONE 3.06 238 (0.68)
ML 433 1.79 (2.54)
CTE 0.64 0.64 -
ALE 1.48 1.39 (0.09)
LPN 1.24 0.64 (0.60)
SECRETARIES 15.49 14.48 (1.01)
MAINT/CUST/GROUNDS 32.93 17.18 (5.75)
DAYCARE 2.98 2.94 :u.m][
SUPERVISORS 5.04 466 (0.38)
BUS OFFICE/DO - NON-REPS 3.00 3.00 -
TECHNOLOGY 4.00 3.00 (1.00)
FOOD SERVICE 895 8.26 (0.69)
TRANSPORTATION 61.09 62.39 1.30

TOTAL CLASSIFIED 190.96 170.83 (20.33)




23-24 Budget
Classified Staff Positions Reduced from 22-23

Cook WHS Para - LAP Program CES
Custodian - Swing 5hift  |NFE Para - LAP Program NFES
Custodian - Swing 5hift  |WMS Para - Library WS
Custodian - Swing 5hift  |CES Para - ML WHS
Custodian - Swing 5hift | WHS Para - ML WS
Custodian - Swing 5hift  |WHS Para - PE WMS
LPN CE5 Para - Transitional KG MNFES
Maint - Painter District Para - Translator District
Para - Behavior CES Pgm Spec - Choir Accompani| WHS
Pgm Spec - WHS Library to
Para - Behavior NFES WMS/WHS Library WHS
Para - Campus Supervisor |WMS Security WHS
Para - Copy Center WHS Technology | District
Para - Health Room MFES




OTHER FUNDS

Capital Projects
Debt Service
ASB

Transportation vehicle




CAPITAL PROJECTS FUND

Beginning Fund Balance S 765,000
Revenues/Other Financing Source S 945,000
Expenditures/Financial Uses $1,120,000

Ending Fund Balance S 590,000
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Beginning Fund Balance S 1,710,000
Revenues/Other Financial Source S 3,608,788
Expenditures/Other Financial Uses S 3,820,000
Ending Fund Balance S 1,498,798

Debt Outstanding 9/1/22 = $41,695,000




ASB FUND

ASB funds are for the extracurricular benefit of the students.
Their involvement in the decision-making process is an
integral part of associated student body government.

Beginning Fund Balance S 310,000
Revenues S 376,500
Expenditures S 383,500

Ending Fund Balance S 303,000




TRANSPORTATION YEHICLE FUND

This fund is used to replace buses for the KWRL Cooperative districts. Re
comes from the State (in the form of depreciation payments), interest ea
on the investments and the annual payments made by the four member
districts (Kalama, Woodland, Ridgefield and La Center) to cover options an
buses necessary for growth..

Beginning Fund Balance S 3,972,000
Revenues S 1,690,000
Expenditures S 2,000,000

Ending Fund Balance S 3,662,000



